NEW ZEALAND LEAN ACADEMY SERVICE OVERVIEW

Fractional Continuous
Improvement Manager

Leadership, not just recommendations.

You don't need another report telling you what's wrong — you need someone in the room,
driving the fix. A Fractional Cl Manager gives you an experienced improvement leader
embedded in your business, for a set number of days a month: a genuine seat on the
leadership team, without the cost or lead time of a full-time hire.

WHO THIS IS FOR WHAT YOU GET

—Growing SMEs past ad-hoc problem-solving, —A genuine seat at the leadership table, not an
not yet ready for a full-time CI hire outside advisor

—Start-ups wanting scalable process built in —Hands-on ownership — they lead the fix, not
from day one just recommend it

—Businesses with a good report and no one to —Coaching that builds your team's own long-
implement it term capability

—Teams rebuilding after a Cl role has become —Flexible cadence, heavier early and tapering as
vacant you take over

HOW IT WORKS

Discovery Scope & cadence Embed & assess Lead & coach Evolve the
conversation arrangement
Investment From $2,500 +GST/month — scoped to your business in a short

conversation

rob@nzla.nz

Ready to get started? 021 068 6072

Get in touch and we'll help you figure out the right nzla.nz
fit.




